
Amazon Advertising Services Produced $9.1M Revenue 
Hitting a revenue wall in the mid-seven-figure range is a common frustration for top-tier sellers. 
Often, the roadblock isn't the product it's the lack of an integrated system to push past the 
plateau. At 10xcommerce, we don't just manage accounts; we engineer business 
transformations. We move away from the basic "check-the-box" routine and focus entirely on a 
results-based model that aligns our success with your bottom line. 

When we deploy our Amazon Advertising Services, we treat your ad spend as a 
high-performance engine. We’ve seen many high-ticket brands settle for low-priced agencies, 
only to end up with low-quality execution and no real forward motion. We provide the essential, 
high-quality alternative by putting an elite, cross-functional team in your corner to drive 
exponential success across Amazon, Walmart, and beyond. 

Case Study: From Stagnant to $9.1M in Annual Revenue 

A premium electronics brand recently joined forces with our team after their growth flatlined. 
They were tired of "siloed" help where the ad managers didn't coordinate with the design or 
inventory teams. Our dedicated POD including a fractional head of eCommerce and a 
specialized PPC manager took over the entire full-funnel strategy. 

By utilizing our comprehensive ecommerce growth services, we revamped their entire presence. 
Our catalog manager fixed technical gaps that were hurting their visibility, while our creative 
team redesigned their storefront to build genuine customer trust. By managing their logistics and 
fulfillment alongside aggressive performance marketing, we didn't just help them grow we 
transformed their entire operation. Within a year, the brand shattered its previous records, 
reaching a massive $9.1M in annual revenue. 

 

The 10xcommerce POD Advantage 

Unlike agencies that rely on outsourced contractors, we use in-house experts who live and 
breathe your brand. Our POD setup means you have a stable, exclusive team including a Brand 
Manager and eCom graphic design support all working under one roof. We handle the heavy 
lifting, from market expansion in the UK and EU to complex accounting and bookkeeping, so 
you can focus on the big picture. 

Risk-Free Test Period 

We believe in building trust through transparency and quality. That is why we offer a no upfront 
fee, 1-month test model. You can experience our complete execution and strategic guidance 
for 30 days before deciding to move forward. We want our results to be the reason you stay. 

https://10xcommerceco.com/amazon-agency-services/amazon-ppc-management/
https://10xcommerceco.com/


One quick question for you: In your current setup, do you feel your advertising team and your 
inventory team are talking to each other daily, or is there a gap in communication? 

Case Study: Reclaiming the Top Spot in Home & Garden 

A high-potential home goods brand came to us after their sales stalled. They were working with 
a boutique agency that lacked the resources to handle their increasing complexity. My team at 
10xcommerce stepped in with a transformation-based approach. We realized their Amazon 
Advertising Services were being managed in a vacuum, completely disconnected from their 
brand story and SEO. 

We deployed our specialized ecommerce growth services to create a unified strategy. 

●​ The Shift: We moved them from a simple retainer to a performance-incentive model, 
ensuring our goals were perfectly aligned. 

●​ The Execution: Our POD team optimized their catalog for Amazon and Walmart, while 
our designers built a professional storefront that turned browsers into loyal buyers. 

●​ The Result: The brand didn't just see a spike; they saw a total business overhaul that 
led to $9.1M in revenue. By using our proprietary tools and data-driven optimization, we 
turned their plateau into a launchpad. 

 

Why Full-Stack Execution Matters 

Most agencies are siloed they do "just ads" or "just design." This fragmented approach is why 
execution often fails. We provide elite cross-functional delivery under one roof. Whether it’s 
navigating market expansion in Canada and Australia or handling the fine details of conversion 
rate optimization, our dedicated team handles it all. We win by serving top-tier clients with 
quality and transparency, not by chasing low-margin volume. 

Try Our Services for 30 Days 

We are so confident in our ability to multiply your success that we offer a no upfront fee, 
1-month test model. Test our strategic consulting and elite experts for a full month to see the 
difference a dedicated POD can make. 

 

https://10xcommerceco.com/amazon-agency-services/amazon-ppc-management/
https://10xcommerceco.com/
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